
Coaching and Feedback Protocol

Outcome for observation and feedback
On what are you most interested in receiving 
feedback?
What would you like to accomplish through 
our observation and feedback?
What would you like to focus on for the 
observation and feedback?
What outcome would make this observation 
and feedback successful for you?

What is:
Explore the current reality.  Understand the 
background and experience.  Fact together.
Tell me about your current use of modeling, 
in particular shared modeling.
It sounds like … is 
You mentioned … can you tell me more 
about that?

Post observation conversation
What do you think went well in the 
observation?
What didn’t go so well?
Where do you think you could improve?
What are several possible solutions to 
address this concern?
What have you done in the past in similar 
circumstances?
What are your options?

Will do
Which option do you want to pursue?
You mentioned that you might be able to … 
what will you commit to doing?
What step would you take this week that 
would move you toward your goal?
If you turned that into an action step what 
would you do by when?  Is that a reasonable 
timetable?
What obstacles need to be addressed in 
order to make sure this step gets done?

Shared Writing Criteria

1. Choose a meaningful topic by teacher or 
collaboratively with class.

2. Discuss why you are writing and 
articulate the audience.

3. Brainstorm possibilities for content.
4. Write a title at the beginning or later
5. Get started immediately.  Ask or suggest a 

beginning.
6. Say the words as you write them.
7. Shape studentsʼ language.  Accept and 

revise later.
8. Move along quickly so students stay 

engaged.
9. 10-15 minutes MAX.
10.Focus on meaningful language and logical 

sequence (content not conventions)
11.Look for all students to participate for 

high engagement.
12.Stop and reread to: 1) decide what to 

write next 2) hear what youʼve already 
written 3) make changes that clarify and 
strengthen the text.

13.Demonstrate the crafts of writing that you 
want your students to use.

14.Point to the words as you read so students 
can follow along easily.


